Hartwood Minutes

December Council Meeting

Attendees

Gwynafel, Anikd, Cunegonda, Halima, Sextus, Harold, John, Aline,

Chronicler
Anikod

Meeting called to order 8:00pm December 15th, 2015 at the event Hartwood Championship and
War

Events

Newcomer’s Event February 27, 2016 10am_out of building by 9pm
e Repeat of last year with a focus on classes to engage public

e Potluck

e Demos

e Discussion on classes and recruitment of instructors followed
e Discussion on Budget followed

e Discussion on Media followed clarifying roles of who is to speak to media for what
instances.

e Call for volunteers went out
e Site fee is $10 with first timers by donation and 12 & under Free

e It was agreed by council that a clarification on classes and fees would be presented at
the AGM in January



TUTR April 30May 1, 2016

Site proposal is in the Cadet Hall in Nanaimo.

Site fee is $20 as site fee is $500 for the weekend but there is a chance for $5 of an
overnight stay for members.

Looking at a ferry pickup as a possibility

Day food is under investigation at this time

Need at least 30 participants

Looking at a pancake breakfast fundraiser on the Sunday

Potluck on Saturday night

Under consideration: Craftsman Championship at the event, but not confirmed

MoS as MiC, Lecture oriented classes and instruction, Master of blades same deal.
Herald Consult table, gold key would be great to have on hand.

Move to accept TUTR Budget as it stands John 2nd by Halima. Passed vote

New Business

Thrown Weapons

John proposes a budget of $200 to cover the costs and taxes of
$50 for 4 knives, $20 for an axe and $70 for a spear

Considering teaching a thrown weapons class at TUTR

Motion to accept by Cunegonda Halima 2nd Passed by council

Meeting adjourned 9:35pm



