Shire of Hartwood

Minutes

July 21, 2013

In Attendance:  John MacAndrew, Danielle Bevan (Cunegonda), Michael Proscrowski (Mischa), Roberto Tolfo, Shirley Tolfo (Fjorlief), Rosemary Webster (Freydis), Lynne Courtney (Hawa), Linda J. Doerksen (Halima), Jamie Prowse (Kjartan), Taleah Cristea (Symonne), Reme (Mike) Bourgeault, Allison Mail (Aline de Seez), Valorie Lennox (Elspeth), Julie MacTire (Scathach), Jacquelyn Lefleur

Brought to order 1:18pm

Minutes read and accepted as read, motion – Kjartan, 2nd – Mischa, approved.

Archery Report: Now that the weather has improved we've had several weeks of archery practice. 
John and I were able to travel down to attend a Seagirt archery practice. We were able to help out with marshaling and coaching.

A few of the Hartwood archers were able to attend Stranded Mermaid tourney in False Isle. John ran a very small arrow making class for a young archer from Fjordland.

I will be the Archery MIC at the upcoming Seagirt/Hartwood Newcomers event (July 26-28). John will be teaching an Intro to Archery class at this event and I will be running an archery fun shoot. All classes are free at this event.
I would ask if people have any old arrows lying around that they no longer use, if they would be willing to donate them to the Shire for loaner gear. The arrows that John and I have been loaning from our personal supply are rapidly diminishing. Seagirt kindly donated a set of arrows. They are pretty heavy and would be best shot by a child or very small person. Thanks to Seagirt. Also it would be great if we could gather together some finger tabs and arm guards that would be officially part of Hartwood's equipment. Until now we have been using our own personal supply of gear that we have accumulated over the years. We can make our own finger tabs out of old belt at a future A&S possibly?
Herald Report:  This is my first report since I have taken on the position of Hartwood's Herald. There hasn't been much happening. False Isle did request assistance for Voice Heralds at their Stranded Mermaids Tournament. Charles Le Verdier kindly assisted them with Town Crying.
I did teach a short session on Period Banners and Standards at a recent A&S night. It is my plan to hold Heraldic information sessions once a month, possibly at future A&S nights starting in the fall.

I will be looking for deputy voice and book heralds. If anyone is interested in Heraldry please contact me, even if you have never studied heraldry before but are wanting to learn.
MOS:  Mike took over last month.  Shed is up, Armor Key is getting set up.  Practice is Monday, Tuesday and Thursday 6-9pm in Nanaimo.  Fighters from Nanaimo plan on attending the Fowl War..  In the last year the fighters have gone from 5 to 15, with thanks going to Thorfinn for his hard work.

Exchequer: 1) The June Statement reads:

$2852.07 in the main account
$5.08 in savings

Since then we have had an additional $40 donation towards NMS income, and $95 NMS check written to An Tir.

2) I want to thank everyone who chipped into the fund. Some non-members who were there paid their share and more; some members donated; some members who weren't even present donated. I'm grateful for the generosity of the Shire, and grateful we can put it behind us now.

3) We've run out of cheques, which are on order and should arrive within the next week.

4) I've completed my first 'solo' quarterly report, and have it available for the Shire to look at. April through June saw a gross income of $1,256.01, and expenses of $914.90, for a net income of $341.11.

5) Recently we had a request for funds and I'm concerned there may be confusion over my response. I'd like to clarify that as Exchequer, I am only one member of the Financial Committee which includes all Greater Officers -- Seneschal, Exchequer, Master of Stables, Chronicler, Arts & Sciences (Open), Herald (Open) and Chatelaine (Open). I do not have a veto, nor are fund requests officially approved or denied outside of a Financial or Council meeting.

I consider helping to ensure a member's request has the best possible chance of success to be a part of my position; this includes advising if something is highly unlikely to pass as presented, coming up with alternatives, directing them to speak with the any Council Member with a direct interest in the proposal, and walking members through how to create a budget and fill out paperwork. (I can, in fact, be bribed to fill out some of that paperwork for you. I enjoy dark chocolate, coffee and mead.)

There is only one group of people more heavily regulated in the SCA than Fighters; Exchequers. There are policies and procedures handed down to us, and while often tedious I hope everyone appreciates that when I insist upon them being followed I'm not attempting to play Scrooge. I want the Shire to flourish, and for it's members to have all they need from us to make the most out of everyone's time in the SCA.

If anyone has questions or concerns regarding the financial policy of the Society or the Shire, or wants to pitch an idea that will require funds, please don't hesitate to send me a message. I'm happy to help prepare your proposal for council.
Chronicler:  Quarterly report not done.  Need to work on Hartbeat.

Chatelaine:  September 1 – Demo in Qualicum and September 7 – Port Alberni Fall Fair Parade.

Seneschal:  Thank you to the officers that have stepped up to fill council.  A&S is still open.  

Fowl War:  Tokens are done.  Mike is taking care of the fighters, setting similar to ToA. Needs water bearers, and pouches for Warlords for the gold coin, we still have some left from Autumn feast. Plans moving along smoothly.  Cunegonda is arranging classes.

Peasant Revel:  Event Steward is Halima, October 5.  Kitchen staff is set up, Need help with Setup and clean up.  Tickets are available now.

White Court – December 5 – No Event Steward.

Miscellaneous items.  

Coombeck split there is nothing new.

Request of funding for Guest fighting Instructor.  No proper budget has been submitted but it has been suggested that it would be $300 per trip and that anyone who shows up should be charged.  MoS doesn't feel that right now would be a good time to do this.  Our shire can not afford to pay for this to happen once a month.  If fundraising was done then maybe once a quarter.  Suggested to have him come to TUTR.  MoS will discuss with fighters.

Principality News:  August 23-25 is Investiture. Albian Fair Grounds in Maple Ridge. Heavy Fighting and Archery Championships for Tir Righ.  Classes start on Friday night.  Volunteers needed for anything and everything.  Tokens needed, 10” long, Blue and white can be accented with black, Tir Righ star and and X.  They can be woven, painted etc anything accepted.

Shire Recognition:  Cunegonda:  We haven't had any award withing the Shire for atleast 2 years.  Stag Tags are needed for fighters that qualify currently there are 12 needed by the war.  We need to have other tokens as well.  Such as Tokens for Selflessness.  It would be nice to have a token like this for Tristan as he is the reason we have fighters.  

We need to decide if we want standardized tokens.  Suggested that a committee be put together to discuss, a rep from each of the 3 old Shires and come to an agreement.  Cunegonda, Halima, Mike and Symonne have volunteered.  

Stuff:  Lisbeth has brought a lot of “stuff” that may work for new comers event.  Whatever the Shire doesn't want will be donated to newcomers.

August 16 – 18 Seagirt's Summer Tourney.

Next meetings:  We will continue with the hall.  It is $35 a meeting.  

August meeting will be at the war.

September 15 and October 20 were suggested dates.

At September meeting we will plan for November, December and January meeting dates.

Mike is building armor kits for the Key.  He will make a list of excess inventory and approximate value and it will then be decided what to do with it.

Meeting adjourned 3:30pm.

